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EASTERN ILLINOIS UNIVERSITY 
Charleston, Illinois 
... [ffi@\YAV}® 
ART TATE, Assistant Director, University Relations 
Office: (217) 581-5981 - Home: (21 7) 348-7553 
87-74 
FOR IMMEDIATE RELEASE 
A SUCCESS STORY 
December 4, 1987 
CHARLESTON,IL.--How does the lowest funded university in the 
lowest funded system in the state of Illinois go from 1967 vintage 
black & white television equipment to a 2.5 million dollar "state 
of the art" Radio and Television Center in just seven years? 
According to John L. Beabout, Director of the Center at Eastern 
Illinois University, you find a "window of opportunity", have a 
positive attitude, operate as a family, conduct operations as a 
business, develop a five year plan and then work, work, work. 
When Beabout came to EIU in 1981, it was largely a print-oriented 
university. Only one of the two 1967 vintage television systems 
at the University was operational and its only oscilloscope had 
its schematic in a foreign language. With the help of the University's 
Radio-TV Advisory Committee, Beabout set out to bring EIU's Electronic 
Media Program into the 20th century. 
-more-
ADD 2/2/2/2/ A SUCCESS STORY 
Because of EIU's desire to serve its neighboring communities 
with technology, the television station has grown to serve ten 
counties in a 35 mile radius, with a potential audience of 250,000. 
The Radio and TV Center acts as a broad umbrella covering 
instructional laboratories, the radio and television stations, 
the news department, and Radio and TV Services. The Radio & 
TV Services operation, established in 1982 to provide assistance 
to local business and industry has become another "window of 
opportunity." This operation generates ten to twenty thousand 
dollars each year. Additional funding comes from EIU, the Illinois 
Public Bradcasting Council, underwriting and memberships. 
In July, 1987, the station qualified for an Illinois Public 
Broadcasting Council Grant of $80,000 to help fund programming, 
staff, and equipment. 
Beabout sees four major interrelated missions for the EIU 
Radio and Television Center. The Center's primary function 
is to provide facilities to support academic courses. Secondly, 
it provides students the opportunity to apply what they learn 
in the classroom in an operative setting. Each year, three 
to four hundred students are enrolled in electronic media classes 
through the departments of Speech Communication and Journalism. 
Students are trained in the total spectrum of electronic media 
and have been extremely successful in getting jobs within the 
profession. In fact, according to Beabout, the Center's reputation 
brings potential employers to the EIU campus seeking its graduates. 
-more-
ADD 3/3/3/3/ A SUCCESS STORY 
The third function of the Center is to provide faculty with 
instructional options for on-campus courses and off-campus distance 
learning. Last, but by no means least, is the Public Service 
activity ... extending the University to the "Community at Large." 
Thanks to Beabout's leadership and strong support by EIU's 
administration and faculty, construction and staffing are stabil-
ized and the Center has moved to a "day to day" operation. 
However, operating a television station and an FM station 108 
hours over a seven-day week, with a full-time staff of 15 and 
a radio staff of one full-time employee, is still a challenge. 
Over 150 students are involved in the Center's operation, however 
the student staff experiences 20-50 percent attrition each year 
through graduation. 
But Beabout is still seeking those "windows of opportunity" 
and plans to expand TV operations to 18 hours a day (in the 
next 3-4 months) and FM operations to 24 hours a day (in two 
to three years). 
In 1986, its first year, the Center's News Operation received 
the Affirmative Action Award for its involvement of minorities. 
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